
INTERACT · LEADERSHIP TRANSFORMATION JOURNEYS

Power of We ©

Tools to harness cognitive diversity, leverage psychometric insights, and maximize 
team productivity through the neuroscience-backed Emergenetics® framework.

Have you ever noticed how communication gaps and friction emerge simply 

because team members think and behave differently? Without a shared model to 

interpret these natural differences, teams fail to channel their collective strengths, 

hurting trust and psychological safety. 

Power of We©© enables participants to uncover their precise thinking and 

behavioral preferences using the Emergenetics® profile. This highly experiential 

workshop provides immediate, practical tools to optimize cross-functional 

collaboration, reduce conflict, and drive team performance.
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INTERACT · COURSE SYLLABUS 

Power of We ©

Who is it for? 
•  Managers and team leaders 

•  Specialists and individual contributors 

•  Cross-functional teams working in fast-paced, high-pressure delivery environments 

•  Teams looking to build deep interpersonal safety and leverage cognitive diversity

What will you learn? 
How to... 

•  decipher your personal Emergenetics® profile, aligning analytical, structural, social, and 

conceptual thinking attributes with daily work tasks 

•  manage specific blind spots and behavioral triggers across distinct levels of 

expressiveness, assertiveness, and flexibility 

•  adapt your communication and decision-making styles to seamlessly match the diverse 

psychological profiles of peers and stakeholders 

•  design an inclusive workplace culture that turns interpersonal friction and cognitive 

differences into strategic productivity assets

What to expect? 
•  A deep dive into neuroscience-backed data through the interactive, positive, and 

strength-based Emergenetics® psychometric methodology 

•  Practical, hands-on group exercises designed to map out the entire team's collective 

profile as a single, functional system 

•  A comprehensive package of individual toolkits, digital resources via the Emergenetics+ 

app, and customized team action charts 

•  Guided planning sessions to establish clear communication strategies, increase 

psychological trust, and systematically meet team objectives
How is it delivered?

FORMAT 

In-class or online
DURATION 

1 day / 6 hours
COHORT 

Groups of up to 12 
participants
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